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Introduction 

Project Goals 

The Standing Boy Preserve will feature nearly 30-miles of mountain bike trails 
that will attract many local and regional visitors to the park. The next step in the 
project’s development is the design and implementation of the trailhead. A 
trailhead should be easy to access from the main entry, facilitate circulation to 
and from the trail system, and provide visitors with necessary amenities when 
visiting the park. Common amenities include restrooms, water fountain, bike 
repair stand, seating, shade structures, signage, and wayfinding. These 
supporting features will add to the enjoyable experience of the park and will help 
the park grow into a regional destination. This report explains the design of the 
trailhead and considerations for next steps.  
   
 

Site conditions 

The proposed trailhead and parking lot are located near the existing entrance to 
the preserve at the intersection of Old River Road and the existing dirt access 
road. This location provides quick and convenient access to the trail system. The 
site provides suitable terrain for the construction of a parking lot and trailhead 
amenities. Most of the vegetation consists of small trees with a few large pine 
trees. The parking lot is currently proposed on the west side of the existing dirt 
access road. With the parking lot on the west side, users can easily connect to the 
trail system via the Primary Goods trail and will not have to cross the dirt access 
road.  
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Site Amenities 

Parking lot 

The preserve can expect a significant number of visitors, especially on weekends. 
A peak weekend with good riding conditions could attract many users at the 
same time, and the parking area should have space to accommodate periods of 
high demand. As such, 60-80 spaces are recommended. As the park’s 
programming continues to develop and events are scheduled, an expanded 
parking area may be required. Shuttling from nearby locations may be a 
possibility if shared-use parking agreements can be coordinated with local 
landowners. Otherwise, space is available adjacent to the proposed parking lot 
and/or east of the dirt access road to serve as overflow or event parking.  
 
The parking is lot is designed for two-way circulation that will provide flexible 
circulation. The spaces are laid out 90-degrees to the drive aisles and should be 
provided with a wheel stop to delineate spaces. A gravel path is recommended 
along the perimeter of the parking lot to provide access to the restrooms, 
shelters, and entrance to the trail system.  
 
Before construction, the limit of work should be clearly marked, and all tree 
protection and erosion/sediment control measures should be in place. A silt fence 
is commonly used around the perimeter to prevent the dispersal of sediment from 
the limit of work. Mulch can be applied in addition to the silt fence. The site will 
require clearing, grubbing, and removal of debris. Some slight grading of the site 
is expected. The parking lot should be relatively flat with slopes in the range of 
2%. The parking lot should be sloped to drain to the existing swale along the 
access road. Once the site has been cleared, 4-6” of the top soil shall be removed 
and relocated from the parking lot area. The subgrade will need to be properly 
compacted before adding the surfacing material. The proposed parking lot 
surfacing is gravel. Typically, 4-6” of gravel is recommended for parking areas. 
Mixing in smaller particles, sometimes referred to as fines, into the gravel mix can 
improve compaction. Over time, the soil may settle in areas, and additional gravel 
may be required in some areas. Maintenance is expected to be minimal and 
should only require removal of weeds and occasional addition of gravel.    
 
 
 

Seating areas and shelters 

Seating areas and shade structures are recommended to provide comfortable 
resting and meeting areas. Many times, users will come to the park for a good 
part of the day and will be looking for a place to picnic, rest, or meet with other 
riders. Other users will visit the park with family members who choose not to ride 
but would like to sit and enjoy the outdoors. Riders will commonly take breaks at 
shelters to refuel in between rides and at the end of a visit. The shelters serve as 
meeting locations to wait for other riders to arrive at the park. Picnic tables 
and/or benches are recommended within the shelters. Trash receptacles are 
recommended to be located nearby and clearly visible. Along with serving riders, 
the shade structures help protect site furniture from the outdoor elements and 
extend their usable lifetime. Considering the humid climate, a metal roof is 
recommended to withstand the elements.  
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Restrooms and related facilities  

Restrooms should be easily accessible, visible, and well maintained. It is best to 
locate the restrooms away from kiosks or other gathering areas to allow for some 
privacy. The proposed restroom area is located at the southern end of the 
proposed parking lot. This location is close to the entry to the trail system while 
being slightly removed to allow for some separation. For immediate development, 
a pit or composting toilet is recommended. One or two facilities or stalls would be 
appropriate for the site, and additional facilities can be added as needed. Once a 
water line connection can be made to the site, a larger bathroom facility can be 
constructed along with a water fountain. The water fountain should be located 
near the restroom facility. Bike racks should be provided for users to place their 
bikes and keep them out of congested areas and walkways.   
 
Many times, riders will frequent trails before, during, or after work or other 
outings. Users will often need a space to change into riding clothes. Riders who 
do not wish to travel to the restrooms can change in designated changing stalls. 
Changing stalls are proposed along the perimeter of the parking lot to allow for 
ease of access.  
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Bike repair station  

In addition, a bike workstation is recommended to provide riders with a place to 
fill tires and make repairs. This is especially important for users who may not have 
the resources to make personal investments on tools or maintenance for their 
bikes. At a minimum, the bike tools should be protected from the rain. An 
overhead structure could be provided over the entire station to ensure the area is 
protected.  
 

Signage and Wayfinding 

Signage that is easily identifiable should be provided to guide users through the 
trailhead and lead them to the trail system. The parking area should be clearly 
marked, and a sign should be placed at the entrance to the parking lot to direct 
users. Directional signs should be located throughout the trailhead area to direct 
users to the start of the trail system, restrooms, and other amenities. In addition 
to directional and wayfinding signage, interpretive signage can be incorporated to 
help visitors learn about responsible recreation, trail etiquette, and resource 
protection, as well as how to reduce risk and hazards.  
 
A kiosk should be provided and contain a map of the trail system, hours of 
operation, and emergency contact information. The kiosk is proposed at an 
intersection hub that can be enhanced with seating, shade structures, overhead 
features, and other signature elements to create a gateway into the trail system. 
As shown on the following page, overhead structures with trail signage and/or 
park branding serve as clear indicators of the start of the trail and act as unique 
design elements of the park.  
 
The path that borders the parking lot crosses the drive aisles in two locations. 
Trail crossing signage should be immediately visible to drivers. Sight triangles are 
provided on the plan to delineate areas to remain clear to provide visibility 
between pedestrians/cyclists and motorists. Signage of the speed limit should be 
provided at the entry to the park and parking lot to manage speed.   
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Trailhead Management 
The trailhead should be regularly inspected and maintained to ensure the area is 
kept clean and all amenities are in good order. A team of park management staff 
should be created to properly manage and maintain the trailhead. A management 
plan with a schedule of maintenance tasks and inspection times will help plan 
and delineate tasks.  
 
To restrict access to the park, the gate located along Old River Road may be 
utilized to ensure use only during determined hours of operation or to close to 
park under special circumstances. Any changes to park hours or park closure 
should be clearly communicated on the park’s website and social media 
platforms.  
 
 

Next Steps and Phasing 
This document and adjoining master plan provide the framework for the trailhead 
design and vision. An understanding of the necessary permits and/or drawings for 
construction of the parking lot and amenities is the next step before moving on to 
construction.  
 
Some of the amenities, such as the parking lot, restrooms, and wayfinding 
signage, should be constructed soon as more trails are opening to the public. 
Interpretative signage and overhead structures can be added in later phases. The 
space around the proposed parking lot and trailhead contain suitable terrain for 
additional recreational amenities. A skills loop, interpretative trail, additional 
seating and shelters, overflow parking, and event space are some of the options 
for additional amenities. As the park develops, the needs and interests of the 
users should be accessed. Based upon the user feedback and future park 
programming, these amenities can be implemented to continue to support the 
park’s development.  
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